
 
 

 

 

The Pout-Pout Fish and the Bully-Bully Shark 

 

Who are the main characters in the book? 

Mr. Fish, Mr. Shark and the other playground fish! 

What does it look like? Who sees it?  

Where does the story take place? 

At the playground! 

How often does it happen? How bad is it? When does it happen? Can I measure it? 

What is the problem in the story? 

Mr. Shark is being a bully to Mr. Fish and the other playground fish! 

Asking WHY? five times will uncover the root cause of the problem. There may be more than one root cause. 

How do we fix the problem? 

Mr. Fish spoke up and told Mr. Shark his behavior was unacceptable! 

What is my action plan to correct the root causes of the problem? 

How do we keep the problem from coming back? 

The fish and the other playground fish helped Mr. Shark learn how to be respectful! 

Did the problem go away? What is the plan to prevent the root causes from coming back? 

 

 

https://www.youtube.com/watch?v=Dq-lR8XgCc0

